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From scattered safety
training to proof-ready
jobsite protection
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Most contractors have safety content somewhere. The issue is whether they can connect it to the worker,
the hazard, the supervisor conversation, and the proof required after an incident, audit, inspection, claim,
or prequalification review.

& THE CHALLENGE @ THE SOLUTION

Safety activity was happening. Proof was SafetyNow connected assignment, field

harder than it should have been. reinforcement, tracking, supervisor support,
and proof.

Crews moved between sites. New workers arrived during The company built role- and hazard-based learning paths,

busy periods. Supervisors delivered toolbox talks in gave supervisors ready-to-use field materials, tracked

different ways. Some records were online, some were on completions centrally, and made training records easier

paper, and some lived in binders, emails, or local files. to produce when documentation was requested.

THE QUESTIONS CONSTRUCTION LEADERS NEED TO ANSWER
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Who was trained? Was it tied to the Was it completed Can we produce
task? before work the record
began? quickly?

@ WHY THIS MATTERS IN CONSTRUCTION

Better training visibility supports the realities contractors care about:
safer crews, stronger supervisor consistency, cleaner claims
documentation, EMR conversations, insurance reviews, owner
confidence, and prequalification readiness.

@ SafetyMow helps construction employers train crews, support supervisors, 1
document completion, and prove training when it matters.
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How a growing construction company turned
scattered safety training into proof-ready

jobsite protection

‘ A regional construction company with multiple active
jobsites had the same safety challenge many contractors face.

They had training materials. They had toclbox talks. They had
orientation documents. They had supervisors talking to crews in
the field. They had sign-in sheets, spreadsheets, PDFs, course
certificates, and binders.

What they didn’'t have was one clean system that connected it all.

When everything was going well, the gaps were easy to ignore. But
when a project owner asked for documentation, when a new crew
had to be onboarded quickly, when supervisors needed a fast safety
talk before high-risk work, or when management wanted to know
who had completed required training, the safety team had to chase
records from too many places.

T'hat created a familiar construction problem.

Safety activity was happening,

We were doing the work. We just didn’t
have a clean way to prove it when it
mattered. SafetyNow changed that.

Regional Construction Company

THE CHALLENGE

The company was growing, but its training process

hadn't kept up with the pace of the work.

Crews moved between sites. New workers came in during busy periods.
Supervisors had different ways of delivering toclbox talks. Some
training was tracked online, some was tracked on paper, and some

lived in email folders or local files. The company had strong intent,
but the system depended too heavily on manual follow-up.

The safety team needed a better way to answer basic
but critical questions:
* Who has been trained?
* When were they trained?
® Was the training tied to the work they were assigned?
* Was it completed before the worker performed the task?
* Was the message reinforced in the field?

#® Can we produce the record if an owner, GC, insurer,
auditor, or regulator asks for it?

Those questions became aven more important as the company faced
pressure around workers' compensation costs, EMR performance,
prequalification, project-owner requirements, and insurance
conversations.

The company didn't need another generic
course catalog. It needed a practical safety
training system built around construction risk.

b

1) THE SAFETYNOW SOLUTION

SafetyNow gave the company one connected system for
managing safety training from assignment to proof.

The safety team started by building role-based and hazard-based training
paths for common construction exposures, including fall protection, ladder
safety, scaffolds, electrical safety, struck-by hazards, caught-in and
caught-between hazards, excavation and trenching, PPE, hazard
communication, heat stress, cold stress, equipment safety, incident
response, and supervisor-led toolbox talks.

Instead of relying on supervisors to create or locate materials on their own,
SafetyNow gave them ready-to-use resources they could bring directly into
jobsite conversations. Online training could be assigned and tracked
centrally, while toolbox talks and field reinforcement helped keep training
from becoming a one-time online exercise.

The company used SafetyNow to support five core training functions.

Assign: Workers received training based on role, crew, site,
hazard, or task.
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Reinforce: Supervisors used toolbox talks and field-ready
materials to repeat key expectations before work began.

Document: Completions were tracked automatically,
reducing the need to chase paper records.

LA
H‘

Support: Supervisors had practical materials for real
jobsite situations, not just office-based compliance language.
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Frove: Management could produce clearer training records
for inspections, claims, audits, insurance reviews,
prequalification, and internal accountability.
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é% SafetyNow helps construction employers train crews, support supervisors,
document completion, and prove training when it matters.
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WHAT CHANGED WHY IT MATTERED FOR CONSTRUCTION
The most immediate change was visibility. Construction safety is difficult because the work changes constantly.
o The company could see training activity across jobsites The hazards are real, the crews are mobile, and production pressure
S instead of relying on scattered records. Supervisors had is always present.

more consistent tools. New workers could be assigned

orientation and hazard-specific training before they were A worker may be framing one week, working at heights the next,

exposed to higher-risk tasks. Refresher training became moving matenals the next, or operating near equipment on a

easier to manage. Toolbox talks became more connected
to the company's broader training system.

congested site. A supervisor may be responsible for safety
conversations, productivity, subcontractor coordination, weather
delays, and schedule pressure all at once.

o The safety team also had a better answer when SafetyNow helped the company create more consistency
E@ documentation was requested. across that environment.
Instead of saying, “We'll have to check with the
supervisor,” or “That record may be in the site binder,”
the company could produce cleaner proof of training
activity. That mattered for project owners, GCs, insurers,
auditors, and internal leadership.

It gave management a centralized system, gave supervisors field-ready
tools, and gave workers repeated exposure to the safety expectations
that mattered most for the work being done.

oOo It also helped shift the internal conversation. RESULTS THAT MATTER

f@ti Training was no longer treated as a one-off compliance -
task. It became part of a more defensible safety process,
one that connected worker onboarding, supervisor
reinforcement, hazard-specific training, documentation,
and accountability.

training retention
compared to the industry norm

average workers' compensation
premium reduction

average reduction in
workplace incidents

SafetyMow’s company materials cite outcomes that are highly

relevant to construction employers, including 8x training retention
compared to the industry norm, 35% average workers' compensation
premium reduction, and 60%+ average reduction in workplace incidents.

For construction companies, those ocutcomes connect directly to
business risk. Stronger retention helps safety expectations stick.
Fewer incidents can support better workers' compensation and
insurance conversations. Cleaner records can strengthen EMR
discussions, owner confidence, prequalification readiness, and the
company's ability to show that safety training was not informal,

THE TAKEAWAY inconsistent, or reactive.

@ The company didn’t just need more safety content.
It needed a way to make safety training easier to deliver, easier
to reinforce, easier to document, and easier to prove.

SAFETYNOW FOR CONSTRUCTION

SafetyNow helps construction employers train crews, support
supervisors, manage high-risk jobsite topics, and produce proof

@ SafetyMNow helped move the company from scattered training wher it matters

activity to a more consistent, proof-ready safety training process.
For construction employers, that's the difference between hoping
the training happened and being able to show the system behind it.

With construction-specific courses, toolbox talks, LMS administration,
instructor-led resources, templates, compliance tools, and documentation
support, SafetyNow gives contractors one connected system for

safer crews, stronger records, and a more defensible safety program.,

Call 1.800.667.9300 to schedule a free 7 day pilot.

Or go to www.SafetyNow.com.

%@ SafetyNow helps construction employers train crews, support supervisors, 3
document completion, and prove training when it matters.




